City of Oak Ridge Youth Advisory Board

March 26th, 2014
Social Room, Oak Ridge Civic Center

2:05 p.m.

AGENDA

1. Roll Call and Introductions
2. Approval of Minutes
· 3.5.14
3. Report of Officers
· Water Awareness Class – Final Report
4. Appearance of Citizens
5. Unfinished Business
· Teen Center and Student Survey - Update
· Battle of the Bands – April 25 at 6pm
6. New Business
· City Egg Hunt – Saturday, April 12th 9am-Noon – Volunteers Needed
· Earth Day, Saturday, April 26th – Volunteers Needed
· Young Professionals of Oak Ridge
· YAB Bylaws Review & Vote
7. Announcements
· Next Meeting:  April 2nd (next Wednesday)
8. Adjournment
Regular Meetings


August 7 and 21

September 4 and 18

October 2 and 23
November 6 and 27
December 4


January 8 and 22
February 5 and 19
March 5 and 26


April 2 and 16
May 7 and 21
Remaining Special Event Dates

City Egg Hunt – April 12 (Sat. 9am-Noon)


Battle of the Bands with Y-12 FCU – April 25 (Fri. 6pm)


Graduation Celebration – May 29 (Thu. 10pm)
2013-2014 YAB Goals and Objectives

1. Sponsor recreational activities for students


Event Chairs
1. Battle of the Bands – April 25, 2014



Ricky Goyette








2. Graduation Celebration – May 29, 2014



Kelsey Warmbrod


3. Holiday Event for Teens – Dec. 21, 2013


Shichen Zhang/Lauren Collier


4. City Halloween Party – October 24, 2013 


Caroline Bradshaw




5. Turkey Bowl Disc Golf Tournament– November 24, 2013

Wesley Robinson 


6. Dodgeball Tournament for Teens – Oct. 26, 2013

Ryan Mihealsick

7. Pickleball Play Day – TBD




Peter Magill

8. Flag Football Play Day – TBD




Ryan Mihealsick

9. Instagram Scavenger Hunt – TBD



Ashley Riedy/Laura Skipper






2. Sponsor educational events or programs

1. ORHS Open House – August 29, 2013



Kelsey Warmbrod







2. Oak Ridge Schools Wellness Fair – September 25, 2013

Peter Magill

3. Water Awareness Classes




Kelsey Warmbrod/Ryan Mihealsick





3. Offer community volunteer services

1. Support the Mission of Hope holiday program – December 2013
Abby Douglas/Shelby Chambers

2. Promote the Secret City Festival to teens


Kelsey Warmbrod

3. City Easter Egg Hunt – April 12, 2014



Abby Douglas

 
4. Increase communication within ORHS, JMS, and RMS

1. Communicate regularly with Student Affairs and Guidance


2. Promote Graduation Celebration



Kelsey/Ryan/Ricky/Abby

3. Partner on an event with ORHS Student Council 


Ashley/Peter

4. Make regular announcements via Channel 15, school bulletin 
Shane


5. Provide youthful insight on developments, programs, and public matters 

1. Oak Ridge Dog Park




2. Survey Oak Ridge Teens on retail, developments, & programs 










3. Promote Police & Fire Careers among Oak Ridge Teens (Jr. Police Academy)

6. Increase public’s awareness of YAB programs  
1.  City website updates
2. Facebook/Instagram/Twitter for YAB Events – updated weekly
Ashley Riedy/Laura Skipper
3. News Releases to papers and school bulletins
7. Increase communication and participation within the Board and with City Council

1 YAB Leadership Trip to Nashville with Youth Leadership
2 Focus on attendance at meetings and events

3 State of the Youth Address  - June 2014



4     Conduct a Survey of Youth and report findings to City Council
TEEN CENTER SURVEY:

Oak Ridge Under 21 Youth Club Exploratory Committee
1. This is a required question

Where in Oak Ridge do you live? *
Choose the best answer.

· [image: image1.wmf]Central Oak Ridge (Near ORHS/RMS)
· [image: image2.wmf]West Oak Ridge (between Boys Club and Kingston)
· [image: image3.wmf]East Oak Ridge (between Mall and River)
· [image: image4.wmf]I don’t live in Oak Ridge.
This is a required question

2. What is your age?*
[image: image5.wmf]


This is a required question

3. What is your gender?

· [image: image6.wmf]Female
· [image: image7.wmf]Male
· [image: image8.wmf]I prefer not to answer.
This is a required question

4. What is your race? *
Mark one or more.

· [image: image9.wmf]Black or African American
· [image: image10.wmf]White
· [image: image11.wmf]Hispanic or Latino/a
· [image: image12.wmf]Asian
· [image: image13.wmf]Native Hawaiian or Other Pacific Islander
· [image: image14.wmf]American Indian or Alaska Native
· [image: image15.wmf]Other:[image: image16.wmf]


This is a required question

5. What school do you attend?*
· [image: image17.wmf]ORHS
· [image: image18.wmf]JMS
· [image: image19.wmf]RMS
· [image: image20.wmf]Other:[image: image21.wmf]


This is a required question

6. Which of the following activities would you like to see at a teen center? *
Mark one or more. Please provide specific detail if selecting other.

· [image: image22.wmf]Evening and weekend parties organized by teens, for teens
· [image: image23.wmf]Sessions with technology experts to help you design your own websites, video games, and other digital projects
· [image: image24.wmf]Spaces for creative expression, including a dance studio, painting studio, photography
· [image: image25.wmf]Non-violence and restorative justice circles
· [image: image26.wmf]Organized tournament events that would include sports, chess, and other teen led activities of interest.
· [image: image27.wmf]Organized group exercise, including physical fitness and dance classes 
· [image: image28.wmf]Opportunities to learn about and sign up for volunteer activities in Oak Ridge. A great way to increase your service hours!
· [image: image29.wmf]Workshops to learn about managing your money: how to open a bank account, sign up for and use a credit card responsibly, and how to research and make investments
· [image: image30.wmf]Tutoring and homework help from peers and young adult tutors
· [image: image31.wmf]College-prep workshops to learn about applications, financial aid, and how to choose
· [image: image32.wmf]Other:[image: image33.wmf]


This is a required question

7. Which of the following would you like to see at a teen center?*
Mark one or more. Please provide specific detail if selecting other.

· [image: image34.wmf]Pool table
· [image: image35.wmf]Ping-pong table
· [image: image36.wmf]Foosball
· [image: image37.wmf]Gymnasium with sports activities
· [image: image38.wmf]Wireless Internet computer lab
· [image: image39.wmf]Lounge area with couches
· [image: image40.wmf]Juice and Snack bar
· [image: image41.wmf]TV and Movie projector and viewing space
· [image: image42.wmf]Other:[image: image43.wmf]


This is a required question

8. Mark the answer that best describes how you feel about a teen center in Oak Ridge:*
· [image: image44.wmf]I want a teen center in Oak Ridge that has activities that serve my interests.
· [image: image45.wmf]I want a teen center in Oak Ridge without any formal activities. I just want a space to hang out with my friends.
· [image: image46.wmf]I do not want a teen center in Oak Ridge.
This is a required question

9. If the teen center looked the way you wanted, how often would you come?*
· [image: image47.wmf]Every day
· [image: image48.wmf]3 to 5 days per week
· [image: image49.wmf]1 to 2 days per week
· [image: image50.wmf]Every other week
· [image: image51.wmf]Once a month
· [image: image52.wmf]Never
This is a required question

10. If the teen center did not have all of the things you would like, how often would you come?*
· [image: image53.wmf]Every day
· [image: image54.wmf]3 to 5 days per week
· [image: image55.wmf]1 to 2 days per week
· [image: image56.wmf]Every other week
· [image: image57.wmf]Once a month
· [image: image58.wmf]Never
This is a required question

11. Have you heard of the Paradox Center (Indoor skatepark and teen center – NY Ave)?*
· [image: image59.wmf]Yes
· [image: image60.wmf]No
This is a required question

12. Do you go to the Paradox Center? Why or why not?*
This is a required question

13. What is the best location for a teen center in Oak Ridge?*
Please rank in order of preference. Mark 1 for the best location and 7 for the worst location.

	
	1
	2
	3
	4
	5
	6
	7

	The Paradox on New York Avenue
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	[image: image63.wmf]
	[image: image64.wmf]
	[image: image65.wmf]
	[image: image66.wmf]
	[image: image67.wmf]

	The Paragon next to Food Lion - east
	[image: image68.wmf]
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	[image: image70.wmf]
	[image: image71.wmf]
	[image: image72.wmf]
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	[image: image74.wmf]

	The Armory next to Girls Inc.
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	[image: image81.wmf]

	Small hangout near the new mall
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	Hangout room at the Civic Center
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	No Teen Center is needed.
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	Anywhere in town is fine with me!
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Battle of the Bands – April 25th, 6pm-9pm

NOW until day of the event

· Spread the word on Facebook, Twitter, Instagram, etc.  The event is free to attend!  If we have bad weather, the event will move to the Paradox. #teenbob 
EVENT DAY
· YAB Members arrive by 5pm to help setup, unload gear, etc.

· Bands will arrive at 5pm to unload gear

· Band Meeting at 5:30pm for rules, etc.
· Everyone needs to stay and clean-up! (done by 9:30pm usually)

City Egg Hunt – April 12, 9am – Noon
· Volunteers needed!
· Help hide eggs for over 1000 children!
· Help lead groups of kids to hunt areas.

Earth Day – April 26th, Saturday morning volunteers needed!

· Pat Imperato - 776-9248 or psimperato@aol.com 
Young Professionals of Oak Ridge
· Zabrina Minor
City of Oak Ridge, Tennessee


BYLAWS


of the


 YOUTH ADVISORY BOARD
Article I.   Name

The name of the organization shall be the Youth Advisory Board (YAB) of Oak Ridge, hereinafter referred to as the Board.  The YAB was originally established by City Council Resolution No. 12-159-91 on, and was recreated by Resolution No. 6-54-08 to better clarify the YAB’s purpose, function, and procedure for selection of its members.  

Article II.   Function

The function of the Board shall be to serve as a liaison between City Council and the youth of the Oak Ridge community on issues affecting youth, and to encourage the positive growth and development of youth by involving them in healthy social, cultural, recreational, and other activities. In the performance of its function, the Board is authorized to:

a) Make recommendations to City Council and the City Manager on matters affecting the youth of the community.

b) Plan, organize, coordinate, and carry out drug- and alcohol-free activities for the youth of the Community.

c) Enter into agreements with entertainers, concessionaires, and other third parties as may be deemed desirable by the Board within available funds and in accordance with applicable State and City laws and procedures.

Article III.   Participation

All community and area youth are eligible to participate in activities arranged or organized by the Board, subject to the rules and regulations established by the Board for such activities. 

Article IV.   Membership, Elections, and Officers

1. The Youth Advisory Board shall be comprised of sixteen (16) members, all of whom shall be students in the eighth through twelfth grade levels and residents of the City of Oak Ridge.  The members of the Youth Advisory Board (YAB) shall be appointed by the Oak Ridge City Council upon recommendation by a YAB Screening Panel which shall be composed of one member of City Council, one member of the faculty of the Oak Ridge Schools, and the City staff member assigned to work with the Board. Contingent upon the availability of applicants, the Screening Panel shall strive to recommend at least two (2) students each from the 8th, 9th, 10th, 11th, and 12th grade levels.  

2. All members shall serve a one-year term of office commencing August 1 and ending July 31 of the following year.  Whenever a vacancy occurs prior to the expiration of a term of office, the Screening Panel shall recommend a replacement for consideration of appointment by City Council to serve the remainder of the term.  

3. No later than September 1 of each year, the Board shall elect from its members a Chair, Vice-Chair, Secretary, and Treasurer whose terms shall end on July 31 of the following year.  The duties of the Officers shall be as follows:

Chairperson:  The Chairperson shall preside at meetings of the Board, prepare the agenda for the meetings and make a copy available to the Secretary; call special meetings; call special elections; sign, together with the Secretary or other designated officer of the Board, any documents or instruments authorized to be executed by the Board, except in those cases where such execution has been expressly delegated by the Board or by these bylaws to another officer or is required by law to be otherwise handled; and in general shall perform all duties as may be prescribed by the Board from time to time, in accordance with all applicable State and City laws and procedures.

Vice-Chairperson:  The Vice-Chairperson shall preside at meetings in the absence of or at the request of the Chairperson and shall become Chairperson for the remainder of the term in the event of the resignation, death, or removal of the Chairperson.  In the temporary absence or disability of the Chairperson, the Vice-Chairperson shall assume the duties of the Chair and in that event shall have all the powers of and be subject to all the restrictions of that office.  The Vice-Chairperson shall perform such other duties as may be assigned from time to time.

Secretary:  The Secretary shall be responsible for the preparation of minutes of the meetings of the Board and upon their approval, shall provide a signed copy to the City Clerk for filing and distribution to City Council.  The Secretary shall keep a copy of the Board's minutes in a record book which shall be passed on to his or her successor; shall have custody of all important records of the Board, excluding financial records; shall sign with the Chairperson or Vice-Chairperson any documents or instruments which the Board has so authorized to be executed; shall assure that all notices are duly given as required by law, these bylaws, or the Board; shall call the meetings of the Board to order in the absence of the Chairperson or Vice-Chairperson and shall conduct an election for a temporary presiding officer for that meeting; and shall perform all duties incident to the office of Secretary and such other duties as from time to time may be assigned by the Board.  In the absence of the Secretary, the Chairperson shall appoint another member to be responsible for the preparation of the minutes of the meeting.

Treasurer:  The Treasurer shall be responsible for reviewing the records of all financial transactions of the Board; shall process, collect, and remit all fees and charges and deposit all funds with the City of Oak Ridge; shall report on the financial condition of the Board; and shall perform such other duties as from time to time may be assigned by the Board.  

4. Chairpersons of specialized areas (events, publicity, concessions, etc.) may be appointed by the Chairperson with the consent of the Board.

Article V.   Meetings

1.
The Board shall conduct public, general purpose meetings at least twice each month except for the months 
of June, July and December.  In December, meetings will be held once a month.  Regular meetings shall 
commence at such time and dates designated by the Board and will be held at the Oak Ridge Civic Center 
or at such other location as may be designated by the Board.  Special meetings shall be called as necessary 
to carry out the functions of the Board.  The Board shall give proper notice of all meetings in accordance 
with the laws of the State of Tennessee.  All meetings of the Board shall be open to the public and all 
regular and special meeting notices shall be provided to the local newspaper and the Oak Ridge City 
Council, as well as announced during school announcements at Oak Ridge High School, Jefferson Middle 
School, and Robertsville Middle School.

2.
Any business may be brought by the Board at a regular meeting, whether or not that business is set forth in 
the agenda.

3.
Special meetings may be called by the Chairperson or upon request of at least three (3) members of the 
Board.

4.
Written notice of a special meeting shall be given to all Board members, the local newspaper, and schools 
at least 24 hours prior to the meeting, stating the business to be considered.  Any member may waive notice 
of a special meeting.  The attendance of a member at a special meeting shall constitute waiver of notice, 
except where such member attends the meeting for the express purpose of objecting to the transaction of 
business because the meeting was not lawfully called or convened.

5.
To the extent possible, the following order of business shall be observed at regular meetings of the Board:

a.
Roll call

b.
Reading and approval of the minutes of the preceding meeting

c.
Reports of officers

d.
Reports of committees

e.
Unfinished business

f.
New business

g.
Adjournment

6.
At least a majority of the members then in office shall be a quorum for the transaction of business at all 
Board meetings, and the affirmative vote of at least a majority of the members then in office shall be 
required to take any action.

7.
The Youth Advisory Board will follow the Oak Ridge School System schedule.  For example, if school is 
canceled due to weather conditions and the Board was scheduled to meet that same day, their meeting will 
also be canceled and rescheduled at a later date.  If a regular meeting of the Board is scheduled on a given 
school holiday, it will also be rescheduled to a later date.

8.
Absences shall be treated in accordance with the established City Council attendance policy for boards and 
commissions.

Article VI.  Reports to Council


By September 30 of each year, the Board shall submit to City Council an annual plan of work for its 
ensuing term. The Board shall also submit a written report of its activities at the conclusion of its term, 
preferably by July 1.

Article VII.   Amendments to the Bylaws

1.
Subject to the approval of the Oak Ridge City Council, these bylaws may be amended or repealed in whole 
or in part at any meeting of the Board, provided that written notice of the proposed amendment or repeal is 
given in the notice of such meeting and at least one week in advance of the meeting.  

2.
If an occasion arises that a question is not specifically covered by these bylaws, the latest edition of 
Robert's Rules of Order will apply.

Approved this 26th day of March 2014.

Chairman, Youth Advisory Board


Secretary, Youth Advisory Board
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